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I hereby acknowledge that I have read all of the Policies listed in the Pewaukee Junior Pirates 
Cheer Program Handbook. 
 
I understand all of the Policies listed in the Handbook and agree to abide by all Policies. 
 
I understand that my inability, or my child’s inability to abide by said Policies may result in 
disciplinary action, up to and including dismissal from the Pewaukee Junior Pirates Cheer 
Program. 
 
 
 
 
    
Parent’s/Legal Guardian’s Signature Date 
 
 
 
    
Cheerleader’s Signature Date 



 
 
 
 
 
 
 
 
 
 
 
Thank you so much for your interest in the Pewaukee Junior Pirates Cheer 
Program!  As we prepare for the upcoming 2009 Season, we are anticipating a 
very exciting and successful year.  In addition to cheerleading, we teach our 
students “life lessons” that will remain with them forever.  We are looking forward 
to providing your child with a fun activity to get involved in where they can 
develop self-esteem, a strong work ethic, and make new friends.  Even though 
our Squads are sometimes large, we get to know each individual athlete, helping 
them set and reach personal and team goals, while learning the value of 
commitment and teamwork, and ultimately see their dreams become reality. 
 
We have prepared the following handbook to help each family understand our 
Program standards as well as the commitment level we expect.  Please take the 
time to thoroughly read over the handbook in full.  Whether you are a veteran or 
new family to our Program, please take the time to read all materials as some 
policies and procedures may have changed. 
 
 
Thank you, 
 
Jill Marrero Stefanie Willig 
Head Cheer Coach Head Cheer Coach 



SQUAD PLACEMENTS 
The Junior Pirates Cheer Program is made up of four Squads: 5th, 6th, 7th and 8th grades.  Each 
Squad is limited to 25 Cheerleaders.  Cheerleaders will be assigned to Squads by their grade, 
and then the order in which they register.  Should a squad receive registrations for more than 
25 Cheerleaders, the names of the Cheerleaders beyond #25 will be placed on a waiting list.  
Once the total Cheerleaders are determined for each squad, availability to a certain Squad for 
additional Cheerleaders may be granted.  There will be no more than 100 total Cheerleaders in 
the Program. 
 
 
REGISTRATION 
Paperwork:  Every Cheerleader will need to complete and submit a Cheerleading Registration 
Form.  No child will be able to begin practice without a properly completed registration form. 
 
Cost:  The fee for Cheerleading is $100.00.  Multi-Cheerleader discount per family is also 
available. 
 

If your child’s registration form and/or fee is not collected before 
the season begins, your child will not be able to participate. 

 
 
COMMITMENT 
The definition of a Team/Squad is “a small group of people working together towards a 
common goal”.  The Pewaukee Junior Pirates Cheer Program is looking for Cheerleaders and 
Parents/Legal Guardians who are dedicated to the Program and want to be an important part 
of an amazing Program.  Every Participant is extremely important to their Squad, and it is 
expected that Participants attend each and every practice and game.  We realize that 
unexpected situations, such as illness, may occur and understand that a Participant may have 
to miss an occasional practice or game, but it is not acceptable to just not attend without good 
reason.  By not attending or being late, a Participant may be placed at a disadvantage for 
learning new skills, keeping up to par with their Squad and safety may be compromised.  Also 
your Squad relies on you. 
 

Remember…you are an important part of your Squad’s success! 
 
 
PROGRAM STRUCTURE 
The Pewaukee Junior Pirates Cheer Program is a Progression-Based Program.  What this 
means is that as the Cheerleaders progress from 5th grade to 8th grade, they will be taught 
basic skills to advanced skills.  A sample instruction itinerary per grade is below: 
 5th Grade cheer words, cheer motions, basic jumps, basic stunting: ground 

stunts, thigh stands 
 6th Grade special two-row ripple cheers, sharpen cheer words and 

motions, sharpen jumps, basic stunting: thigh stands, shoulder 
sits 

 7th Grade discontinued cheers, new cheers, perfect cheer motions, 
advanced jumps, ½ time routine, basic tumbling, intermediate 
stunting: elevators, extensions 

 8th Grade more new cheers, master cheer motions, advanced jumps, ½ 
time routine, tumbling, advanced stunting: show & go, libs, 
scales 



CONDUCT 
Coaches, Cheerleaders, Players and Parents/Legal Guardians are required to abide by a 
Code of Conduct published by the Wisconsin All-American Youth Football League (WI 
AAYFL).  These Codes of Conduct are included in this handbook. 
 
Also, please keep in mind that there is no smoking or alcohol permitted on the fields or school 
property, as well as, animals or pets.  This includes all practices, games and special events. 
 
 
COMMUNICATION 
Just as each Cheerleader is an essential part of every Squad, Parents/Legal Guardians are 
also very important to ensure a Squad’s success.  The Coaches and Parents/Legal Guardians 
must all work together.  We ask that you please communicate any issues your child may have 
to your child’s Coach(es) as soon as possible.  Whether medical or emotional, only you can 
help keep the Coach(es) aware and up-to-date on any issues that may interfere with a child’s 
attitude, behavior or attendance. 
 
 
ATTITUDE AND BEHAVIOR 
Please keep in mind why we all joined the Pewaukee Junior Pirates Cheer Program; we all 
share a common bond….Cheering for our Junior Pirate Football Teams!! 
 
Diversity makes the world go round!  We must learn to put any and all differences aside.  As 
soon as we step onto the practice/game field, please remember, we are a Squad.  Any type of 
differences you may have towards anyone is asked to be kept at home and away from the 
practice/game fields.  You will be expected to respect you’re Squad mates and your 
Coach(es). 
 
Some of the most fulfilling accomplishments in ones life are sometimes difficult and 
unpleasant.  There will be times that certain activities will require spending a little more time 
going over cheers and routines.  Please keep a positive attitude.  Everyone learns at a 
different pace and you will need to display courtesy and patience towards others. 
 
We value any and all comments from the Parents/Legal Guardians and ask that if any issues 
should arise, you approach your child’s Coach(es).  If your questions or concerns are not 
answered to your satisfaction by the Coach(es), please feel free to seek the assistance of one 
of the Cheer Head Coaches. 



UNIFORM FITTINGS 
You will be notified in advance of the dates and times of uniform fittings.  It is important for 
each Cheerleader to attend these events to insure proper fit of existing uniforms and allow us 
time to order and receive additional uniforms, as necessary, before the season begins.  If you 
are unable to make these dates, it is imperative you contact your child’s Coach(es) as soon as 
possible. 
 
 
GAME UNIFORMS 
To be provided by PYFA: To be provided by Particpant: 
* Uniform top White gym shoes or cheer shoes 
* Uniform skirt White “no show” socks or ankle socks 
* Briefs Black long-sleeve turtleneck shirt (for cold weather) 
* Hair ribbon Black long pants, similar to dance pants (for cold weather) 
 Red, white or black gloves (for cold weather) 
 Red, white or black ear muffs (for cold weather) 
 Spirit wear pants-optional purchase (for cold weather) 
 Spirit wear warm up jacket-optional purchase (for cold weather) 
 Spirit wear sweatshirt-optional purchase (for cold weather) 
 

* These items are not to be worn as a costume during Halloween or at parties 
 
 
UNIFORM CARE 
Uniform tops, skirts and briefs are dry cleaned after every season, however, if it is necessary 
to wash your uniform during the season, please follow these instructions: 

 

• Wash in cold water and hang to dry when possible 
• Do not use bleach 
• Do not dry in dryer 
• Do not iron 

 
If you wish, you may have your uniform professionally dry cleaned, however, this would be at 
your own expense. 
 
 
UNIFORM RETURNS 
Advance notice of times and places will be distributed later in the season as to when uniforms 
are to be returned.  Should you miss this date or not be able to make this date, it will be the 
Parent’s/Legal Guardian’s responsibility to notify the Coach(es) or Head Coaches to make 
arrangements to return your child’s uniform. 
 
 
LOST AND/OR DAMAGED UNIFORMS 
At uniform pick up, you will be given a form to fill out and sign stating that you have received all 
of the uniform pieces (except hair ribbons).  You will be responsible for replacing any items 
that are not returned.  If you do not return or replace these items, you will not be allowed to 
register your child the following year. 



PRACTICES 
Cheerleaders are expected to be at every practice throughout the entire Season.  When one 
member is absent, it can keep the whole Squad from achieving their goals for that practice.  
We cannot function as a Squad without everyone’s attendance and commitment. 
 
Practice schedules are included in this handbook.  Practices begin on Monday, August 3rd and 
run every Monday and Wednesday from 5:30PM until 7:30PM throughout the month of August. 
 
Practice will be cancelled if it is raining.  Coaches of each squad will determine if/when 
practices will be made up due to weather cancellations. 
 
As stated above, attendance at all practices is mandatory.  There are a few occasions where 
an absence will be considered excused: 
 

♦ Illness (fever, vomiting, contagious illnesses) 
♦ Family emergency  

 
Every Cheerleader should be in full uniform and ready to begin practice at the scheduled time. 
 
Parents/Legal Guardians should make the Coach(es) aware of any planned absences during 
the season. 
 
Parents/Legal Guardians should contact the Coach(es) if a Cheerleader will not be at practice 
or will be significantly late. 
 
Any situation where a Cheerleader is consistently and/or habitually late or absent will be 
handled at the team level by the Coach(es) and may result in disciplinary action. 
 
Once school begins, practice schedules may be altered according to the Coach(es) of each 
Squad. 
 
The practice location for each of the four Cheer Squads is the grassy courtyard area in front of 
the schools.  Squads will also practice on the game field whenever possible. 
 
Gum and candy/food is prohibited at all practices. 
 
Please be patient with the Coach(es) as they may detain the Squad past the designated times.  
After practice, a brief meeting is usually held, where Cheerleaders will receive any pertinent 
information regarding upcoming practices, games or events.  Parents/Legal Guardians are 
always welcome at this time to listen in on the brief meeting.  No player will be released to 
anyone except their Parents/Legal Guardians without prior notification from the Parents/Legal 
Guardians or written permission. 
 

Being dressed properly and ready to practice at the 
designated place and time keeps your Coach(es) happy!  ☺ 



PRACTICE UNIFORM 
 
Ö  MONDAY PRACTICE:  red shorts, white shirt, socks, gym shoes, hair up in a ponytail 
 
Ö  WEDNESDAY PRACTICE:  black shorts, red shirt, socks, gym shoes, hair up in a ponytail 
 
No jeans of any type or pajama bottoms 
No sandals or flip flops 
No jewelry 
 
 
GAMES 
Cheerleaders will cheer at all home games.  Game schedules are included in this handbook.  
Games are played on Saturdays and are held rain or shine with the exception of lightning. 
 
Cheerleaders are expected to arrive 30 minutes prior to the scheduled game time.  
Cheerleaders need time to stretch, warm-up and run through plans with their Coach(es) prior 
to the game. 
 
Generally, cheerleaders do not travel to away games.  Some of the playing fields are small 
and cannot accommodate cheerleaders.  Head Coaches will determine, at the beginning of the 
Season, which away games have facilities to accommodate Cheer Squads.  Squad Coaches 
will determine whether or not to cheer at approved away games.  Cheerleaders will not be 
required to cheer at away games.  Squad Coaches and Team Moms will plan transportation 
arrangements from Pewaukee High School to the away game.  Parents/Legal Guardians will 
be responsible for transportation of their child to Pewaukee High School and home afterwards. 
 
 
GAME UNIFORM 
The following is the approved uniform for the Junior Pirates Cheerleaders.  Deviations from 
this uniform are not allowed: 

� Uniform top 
� Uniform skirt 
� Briefs 
� White “no-show” socks or ankle socks 
� White gym shoes or cheer shoes 
� Hair ribbon 
� Long hair must always be up in a ponytail 

 
In the event of cold weather, the following additional clothing is permitted: 

� Black long-sleeve turtleneck shirt may be worn under the uniform top.  Shirt must 
be tucked in at all times. 

� Black long pants, similar to dance pants, may be worn under the uniform skirt.  
Spirit wear pants are also allowed.  Capris, gouchos and cropped pants are not 
allowed. 

� Spirit wear warm up jacket may be worn over the uniform top 
� Spirit wear sweatshirt may be worn over the uniform top 
� Red, black or white gloves are allowed.  Mittens are not allowed. 
� Red, black or white ear muffs are allowed.  Hats are not allowed. 



APPEARANCE 
Jewelry is nice, but not for practices or games.  For safety reasons, only small flat earrings or 
small stud earrings will be acceptable. 
 
Hair should be worn neatly and up out of the face (i.e., ponytail, etc.) to games and practices.  
Team hair ribbons will be worn by those who can during all games.  No hard plastic or metal 
hair accessories. 
 
To practice, you must be wearing the appropriate practice uniform as stated in the Practice 
Uniform section of this handbook. 
 
No jeans, sandals, flip flops, or anything you are unable to move in or show too much skin. 
 
Team uniforms are required for all games as stated in the Game Uniform section of this 
handbook. 
 
Uniforms should be kept neat and spotless at all times!  Please do not eat or drink colored 
drinks in your uniform before games. 
 
Cheerleaders should look and act their best at all times! 
 
 
INJURIES 
Injured Cheerleaders, who are able, should attend practices and games to keep up with 
changes made by the Coach(es).  This will enable them to be prepared to rejoin their Squad 
once they are cleared to participate by their physician. 
 
If your child is under a doctor’s care for any type of injury restricting them from participating, 
you must obtain a note from the doctor stating that your child must refrain from participating. 
 
If your child is removed from a practice or game due to injury, they will not be able to resume 
practicing or participating in games until they are cleared by appropriate medical personnel or 
by their doctor.  A note dated from a doctor must be provided in order for your child to 
continue. 
 
 
DISCIPLINARY ACTION 
Members may be dismissed from the Squad for, but not limited to, the following reasons:  
excessive and irreconcilable disruptive influence on the team, conduct likely to bring the team 
reputation into disrepute, and as otherwise deemed necessary by the Squad Coach(es) and/or 
Head Cheer Coaches. 
 
Each disciplinary action will be handled on a case-by-case basis at the discretion of the Squad 
Coach(es) and/or Cheer Head Coaches. 
 
Disciplinary actions for being late, missing practices, or missing games are left at the discretion 
of the Squad Coach(es). 



PROPER HYDRATION AND DAILY CONDITIONING 
There are certain things we must all be aware of if we are going to perform to the best of our 
ability while participating in a sport. 
 
Ì Proper hydration, nutrition and daily conditioning are very important. 
Ì Please make sure your Cheerleader is properly hydrated, before, during and after 

practice or game times. 
Ì Have your child bring a water bottle, labeled with their name, to each and every practice 

and game. 
Ì Proper hydration starts at least 24 hours prior to practice. 
Ì Please keep in mind that hydration does not occur the night of practice, but days prior 

practices. 
Ì All Participants should maintain healthy eating habits. 
Ì A diet high in carbohydrates, protein, plenty of fruits and vegetables is the best. 
Ì Stay away from sugary and junk foods. 
Ì Get plenty of rest. 

 
 
MEDICATIONS 
If your child is taking any type of medications, please notify the Coach(es) BEFORE the first 
practice.  For chronic conditions such as asthma, diabetes or allergies, all medications (i.e.; 
inhalers and epi-pens, whether prescription or not), MUST BE PLACED in the Squad’s first aid 
kit.  These will be kept for the entire Season and must be clearly marked with the child’s name 
and instructions necessary to administer these medications properly by the Coach(es) in the 
Parent’s/Legal Guardian’s absence.  Children will not be allowed to participate without prior 
preparation for emergencies.  There will be no exceptions to this rule. 
 
 
VOLUNTEERING 
The success of the Pewaukee Youth Football Association relies strictly upon the involvement 
of our Volunteers.  Volunteer positions include, but are not limited to, Head Coaches, 
Team/Squad Coaches, Assistants, Team Coordinators, Concessions, Clean-up Crew, Press 
Box, Videographers (for games) and the Chain Gang. 
 
Cheer Squads also request the following Volunteer positions: 
 
Team Moms - Team Moms would be responsible for calling Cheerleaders with important 
information such as practice date changes and/or cancellations due to weather.  Team Moms 
would also be responsible for scheduling Cheer Parent Volunteers for the concession stand.  
Another responsibility of the Team Moms would be to coordinate snacks and drink donations 
for the Squads for game day half-time refreshments. 
 
Team Photographers - Team Photographers would be responsible for taking pictures of the 
Squads throughout the Season so that a photo collage keepsake can be given to the 
Cheerleaders at the end-of-the-year banquet. 
 
Concession Stand Volunteers are need for every home game.  Concession Stand 
Volunteers are typically ½ football parents and ½ cheer parents. 
 
Anyone interested in Volunteering their time may do so by contacting one of the Head 
Coaches or their Squad Coach(es). 



Wisconsin
All-American Youth Football League

 PLAYER CODE OF CONDUCT

1.  Players must always adhere to the positive aspects of the sport (e.g. fair play) and never condone 
violations of the game rules, behavior contrary to the spirit of the rules of the game, or the use of 
prohibited substances or techniques.

2.  Players must consistently display high standards of behavior.

3.  Players must appreciate the importance of striving to win, not winning itself.

4.  Players will not use any form of profanity.

5.  Players must respect the rights, dignity, and worth of each and every person involved in the sport.

6.  Players must accept responsibility for their own behavior and performance, and not argue with the 
game officials.

7.  Players will not refuse to abide by an official’s decision, or perform a verbal, forceful or disrespectful
demonstration of dissent to an official’s decision.

8.  Players will not engage in an abusive verbal attack, including “trash talking” or taunting, to any 
official, participant, coach, team representative, or spectator.

9.  Players will not engage in a physical attack, including but not limited to, the laying of a hand upon, 
pushing, shoving, striking, or kicking of any official, participant, coach, team representative, or 
spectator.

10.  Players will not use deliberately rough tactics during a game against an opponent.

11.  Players will do their best to remember that youth sports is supposed to be FUN, and that winning and 
losing are part of everyone’s experience. 



WISCONSIN ALL-AMERICAN YOUTH FOOTBALL LEAGUE

Parent Code of Conduct

Parents are as important to the success of the football team as the players and coaches.  
Parents should work with coaches to mentor and support players in a positive manner, 
and help them become first-class athletes by adhering to the following guidelines: 

• Always support the team (pick them up, never put them down).

• Always be indifferent to attitudes and abilities of the other team.

• Always walk away from an official's "bad call" with your head up.

• Never use alcohol, drugs, or tobacco at AAYFL games or practices, and control your 
actions and language while at these events.

• Heated discussions have no place in front of the players.  Parents and Coaches should 
postpone conversations that are getting out of hand.

• Although many parents have coaching experience and may have played on a higher 
level then the current coaches of the team, please refrain from coaching skills that 
contradict program goals to your players. They are being taught to play as a team, 
each player performing a set function that his teammates can rely on.  A player who 
abandons his teammates to do something his parents coached him to do (which 
contradicts team schemes/techniques) is letting down his team and himself.  This may 
open up the door for an opponent to win a game, or it may cause him or a teammate 
to be injured. 

• Always take responsibility for your actions, and remember, it’s “Just for Kids!”



 
 
 
 
 
 
 
 
 
 
 
 

MAIJA BEAUDOIN 
MADISON BREY 

HANNAH GEORGE 
KAYLA KOGOD 

DELANEY MCCABE 
ALLY PFISTER 
ALLIE SNYDER 

KARLEE WENDELBERGER 
ADRIANA WOERISHOFER 

 
 

COACH LEANNE GEORGE 
COACH BARB KOGOD 

 
 
 
 
 
 
 
 
 
 
 

Junior Pirates Head Cheer Coaches: 
 
Jill Marrero Stefanie Willig 
Home phone:  (262) 691-7402 Home phone:  (262) 408-2393 
Cell phone:  (262) 224-9728 Cell phone:  (414) 940-7833 
Email:  jwmarr@aol.com Email:  swillig@ruekert-mielke.com

mailto:jwmarr@aol.com
mailto:swillig@ruekert-mielke.com


  
 
 
 
 
  MONDAY, AUGUST 3 5:30PM – 7:30PM 
  WEDNESDAY, AUGUST 5 5:30PM – 7:30PM 
  MONDAY, AUGUST 10 5:30PM – 7:30PM 
  WEDNESDAY, AUGUST 12 5:30PM – 7:30PM 
  MONDAY, AUGUST 17 5:30PM – 7:30PM 
  WEDNESDAY, AUGUST 19 5:30PM – 7:30PM 
  MONDAY, AUGUST 24 5:30PM – 7:30PM 
  WEDNESDAY, AUGUST 26 5:30PM – 7:30PM 
  MONDAY, AUGUST 31 5:30PM – 7:30PM 
  WEDNESDAY, SEPTEMBER 2 5:30PM – 7:30PM 
  MONDAY, SEPTEMBER 7   NO PRACTICE 
  WEDNESDAY, SEPTEMBER 9 5:30PM – 7:30PM 
  MONDAY, SEPTEMBER 14 5:30PM – 7:30PM 
  WEDNESDAY, SEPTEMBER 16 5:30PM – 7:30PM 
  MONDAY, SEPTEMBER 21 5:30PM – 7:30PM 
  WEDNESDAY, SEPTEMBER 23 5:30PM – 7:30PM 
  MONDAY, SEPTEMBER 28 5:30PM – 7:30PM 
  WEDNESDAY, SEPTEMBER 30 5:30PM – 7:30PM 
  MONDAY, OCTOBER 5 5:30PM – 7:00PM 
  WEDNESDAY, OCTOBER 7 5:30PM – 7:00PM 
  MONDAY, OCTOBER 12 5:30PM – 7:00PM 
  WEDNESDAY, OCTOBER 14 5:30PM – 7:00PM 
 
 
PRACTICE UNIFORM 
 
MONDAY:  RED SHORTS, WHITE SHIRT, SOCKS, GYM SHOES 
 
WEDNESDAY:  BLACK SHORTS, RED SHIRT, SOCKS, GYM SHOES 
 
HAIR MUST BE UP IN A PONYTAIL 
 
NO JEANS OF ANY TYPE 
NO PAJAMA BOTTOMS 
NO SANDALS OR FLIP FLOPS 
NO JEWELRY 

WE WILL NOT 
PRACTICE IF IT 
IS RAINING AT 
THE TIME OF 
PRACTICE! 

PRACTICE DATES

PIRATE
CHEER

PIRATE 
CHEER 77THTH  GGRRAADDEE  CCHHEEEERRLLEEAADDEERRSS  



  
 
 
 
 
              SATURDAY, SEPTEMBER 12  (HOME)            
               5:30PM KICK OFF!!!                                         
 MUKWONAGO BRAVES AT PEWAUKEE 
 
  SATURDAY, SEPTEMBER 19  (AWAY) 
 PEWAUKEE AT BROOKFIELD CENTRAL JR. LANCERS 
 
  SATURDAY, SEPTEMBER 26  (HOME) 
 LAKE COUNTRY CHIEFS AT PEWAUKEE 
 
  SATURDAY, OCTOBER 3  (HOME) 
 OCONOMOWOC GOLD AT PEWAUKEE 
 
  SATURDAY, OCTOBER 10  (AWAY) 
 PEWAUKEE AT MUSKEGO JR. WARRIORS 
 
  SATURDAY, OCTOBER 17  (AWAY) 
 PEWAUKEE AT MUKWONAGO BRAVES 
 
  SATURDAY, OCTOBER 24  (AWAY) 
 INTER-DIVISION PLAYOFF BY POSITION 
 
  SATURDAY, OCTOBER 31  (AWAY) 
 INTER-CONFERENCE PLAYOFF BY POSITION AT NW/SW SITES 
 
 
HOME GAMES ARE PLAYED ON THE HIGH SCHOOL VARSITY FOOTBALL FIELD 
 
KICK OFF TIME FOR ALL 7TH GRADE GAMES IS 10:30AM 
(UNLESS OTHERWISE NOTED) 
 
CHEERLEADERS SHOULD BE THERE NO LATER THAN 10:00AM 
 
GAME UNIFORM 
UNIFORM TOP 
UNIFORM SKIRT 
BRIEFS 
WHITE “NO SHOW” OR ANKLE SOCKS 
WHITE GYM SHOES 
HAIR RIBBON 
HAIR MUST BE UP IN A PONYTAIL 
NO JEWELRY 

GAME DATES

PIRATE
CHEER

PIRATE 
CHEER 77THTH  GGRRAADDEE  CCHHEEEERRLLEEAADDEERRSS  

IF IT IS COLD, CHEERLEADERS 
MAY ALSO WEAR A BLACK 

TURTLENECK SHIRT UNDER THEIR 
UNIFORM TOP AND BLACK PANTS 
UNDER THEIR UNIFORM SKIRT 
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